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BDO Healthcare Ireland

Healthcare Service Offering

BDO has a wealth of experience and expertise in the healthcare sector and offers
the following services:

» Financial modelling and capital development planning » Deal structuring and optimisation

» Change management advisory » Tax structuring in PPP arrangements

» Valuation and financial modelling > Setup and registration for companies and charities

» Feasibility studies and best use analysis » Group tax planning and restructuring.

» Policy formation and research activities -

» Risk management and value for money reviews

» Service costing — activity based, service line and patient !

level costing. » VAT planning and optimisation

» VAT implications of PPP type arrangements

Corporate Finance Services » VAT planning for development and equipping.

Development financing and restructuring

Financial and commercial due diligence
Rescue, recovery and turnaround

Mergers and acquisition
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Sale and leaseback structures.
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Clients we have worked with
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Specific expertise Our global offering
BDO is one of the leading advisory firms in the healthcare =) Financial modelling and capital
sector in Ireland. We have well-established and close working development planning

relationships with a number of industry bodies.

Our team has acted as advisor to primary care centres, acute @ Change management advisory
care facilities and older person care centres throughout
Ireland. We have a broad range of healthcare experience from i

Valuation

both a financial, strategic and operational perspective.

BDO's Valuation & Financial Modelling
Centre of Excellence has completed a
number of feasibility studies, strategic
and financial reviews in respect

of planned and existing nursing

home projects throughout Ireland.

We have developed a comprehensive
understanding of overall sector performance

and both the internal and external factors impacting on the
operation of nursing and care homes throughout Ireland.

Benchmarking

Risk management & value for money reviews

Service costing
— activity based, service line and patient level costing
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As the largest financial advisory firm in Ireland’s long term

and step-down care sectors, we have been retained to %)
assist in the financing, development, and in some cases,
restructuring of major healthcare infrastructure projects.

Looking back on our track record, we have supported ﬂ& Financial due diligence
healthcare projects to raise and restructure in excess of
€650m in direct funding.

Development financing and restructuring

Bank and non-bank capital structures
For almost two decades, we have produced the annual industry =" eg. senior debt, sale and leaseback and equity capital
analysis and published the analysis of the sector surveys.
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We have also provided sectorial policy input to government @ Rescue, recovery & turnaround
departments, banks and representative bodies.

Mergers & acquisition
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Research Publications

Quarterly Fair Deal Rate (FDR) article =~

BDO's healthcare team issue a
quarterly FDR article that analyses
the monthly FDR for private &
voluntary nursing homes operating
under the FD Scheme (the maximum
price per week agreed between the
nursing home and the HSE under the
nursing home support scheme) across
the country. This analysis enables
BDO to identify changes, trends and
patterns on a county by county basis
and all country basis and publish a
report to notify sector of same.

Private & Voluntary
Nursing Home

Benchmarking Analysis

Healthcare | BDO Corporate Finance
Private and voluntary
nursing home Fair
Deal Rate

BDO has vast experience
working with nursing homes
across Ireland. This has allowed
us to develop a comprehensive
understanding of benchmarking
information including revenue,
staff costs, overheads etc.

This enables BDO to compare
Ireland’s healthcare sector to
the rest of the world, which
provides valuable information
that can be used to advice on
best practice and performance
when working with nursing
homes in Ireland and worldwide.

Fund Agreed Private & Voluntary Nursing
Horme Fair Deal Rate change in March 2023
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Nursing Home Survey (NHS)

BDO have been producing the
Nursing Homes Survey since 2002.
The purpose of this survey is to report
comprehensively on the state of the
private and voluntary nursing home
industry in Ireland, to analyse key
industry indicators and trends and

to report on matters of concern to
nursing home operators.
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This publication has been carefully prepared, but it has been written in general terms
and should be seen as containing broad statements only. This publication should not
be used or relied upon to cover specific situations and you should not act, or refrain
from acting, upon the information contained in this publication without obtaining
specific professional advice. Please contact [member firm name] to discuss these
matters in the context of your particular circumstances. [member firm name], its
partners, employees and agents do not accept or assume any responsibility or duty of
care in respect of any use of or reliance on this publication, and will deny any liability
for any loss arising from any action taken or not taken or decision made by anyone in
reliance on this publication or any part of it. Any use of this publication or reliance on
it for any purpose or in any context is therefore at your own risk, without any right of
recourse against [member firm name] or any of its partners, employees or agents.

BDO is authorised by the Institute of Chartered Accountants in Ireland to carry on
investment business. BDO, a partnership established under Irish Law, is a member of
BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
Copyright © July 2023 BDO lIreland. All rights reserved. Published in Ireland.

www.bdo.ie
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