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Following Theresa May’s Mansion House speech on 2 March
2018 confirming that the UK will leave the Customs Union
and the Single Market, now is the time to look at the
consequences of Brexit on your business if you have
significant sales into the UK or purchases from the UK.

Working with our clients we have identified the following key
questions and areas businesses need assistance with right now:
• How should we start planning?
• What supports are available?
• What are the Customs Obligations and costs for moving goods
across borders?
• Should a new company be established in the UK?
• Should you be tax registered in the UK?
• Should you obtain a UK VAT registration? Are you legally
obliged to?
• How do you obtain the Trusted Trader Status?
• What should we do about Payroll taxes, HR and global
mobility support?
• How long do we have to do this and when should we start?

It is critical for companies to plan ahead for March 2019 as a
worst-case scenario, while ultimately hoping for a January 2021
deadline under a Transition Agreement. The advice for Irish
businesses however at this stage is to adopt a “no regrets”
policy for preparedness.
The difficulty for businesses now is establishing what minimum
requirements are needed in place should March 2019 happen,
and what they can safely work on through to December 2020.

March 5–8
Transition Meetings
Brussels

Possible start of
negotiations on a
Trade Agreement

June 28–29
EU Summit
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TIMELINE TO BREXIT

Member States to
ratify Agreement

October 18–19
EU Summit

UK Parliament to
ratify Agreement

RECOMMENDED ACTIONS

March 22
EU Council
Meeting

Brexit Impact &
Supply Chain Review.
Grants and Loans
Applications.
Review 12 month
Contracts for terms
of trade.

Determine:
-- Customs Impact.
-- VAT impact.

New Company/Branch
Set up.

Transfer pricing
Review.
Determine need for:
-- Trusted Trader
Intellectual Property
Status.
Transfer.
-- Customs
New License
Warehousing/
Requirements.
Temporary Import
Authorisations.
-- Customs and Vat Deferral Authorisations.
-- Impact of Regulatory Changes.
-- Payroll issues.
-- Budget ERP or System Changes.

Apply for VAT
Registration.
Trusted Trader
Application:
- Are you customs
compliant?
- Apply for Trusted
Trader Status*
Expect 6 months for
Revenue approval.

Ensure new
Authorisations are
in place.
Ensure staff are
familiar with new
procedures.
Review Hauliers
implantation of Brexit
Proof Strategies.
Go Live test.
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BDO APPROACH
Our one-stop shop approach uniquely addresses all your concerns
under one roof and does so in a cost-efficient manner:
-- We will draft a strategy report, look at the timetable to
implementation and work backwards, to ensure you have
all your requirements in place to meet the Brexit Timeline.
-- We will provide assistance and support in obtaining the
grants and loans available from Government and other
sources to off-set the costs of re-structuring.

- We will provide a best and worst case VAT Scenario, advise on
on VAT registration, paying VAT at the border and VAT returns.
-- We will manage your application for Trusted Trader Status,
an essential requirement for simplifying the cross-border
movement of goods.
-- VAT registration.

-- We will provide supply chain planning and restructuring
advice.

-- Tax registration.

-- We advise on the tax requirements and we can set up a new
company or branch as required in the UK or ROI.
-- We will provide a best and worst case Customs Scenario,
advise on tariff costs, border costs and will set out duty and
cost minimisation strategies.

-- We will take account of HR and Payroll requirements.
We will tailor this advice to the requirements of your specific
industry and include industry experts on your Brexit Team to
ensure you remain competitive in the new trading environment.
As the risk of Brexit in March 2019 is real, we will work towards
this while hoping for an implementation date of January 2021.

Critically our message at this point is that businesses need to be pro-active and start preparing now.
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Importing into the UK/ROI
Duty impact
Border controls
Terms of trade
Trusted trader
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Brexit strategy
Supply chain review
Grants and loans

VAT on entry
VAT registration for new company
VAT planning

New company or
branch set up
Tax Registration
Transfer pricing
People planning
Tax planning
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This publication has been carefully
prepared, but it has been written in
general terms and should be seen as broad
guidance only. The publication cannot be
relied upon to cover specific situations
and you should not act, or refrain from
acting, upon the information contained
therein without obtaining specific
professional advice. Please contact BDO
to discuss these matters in the context of
your particular circumstances. BDO, its
partners, employees and agents do not
accept or assume any liability or duty of
care for any loss arising from any action
taken or not taken by anyone in reliance
on the information in this publication
or for any decision based on it. BDO is
authorised by the Institute of Chartered
Accountants in Ireland to carry on
investment business. BDO, a partnership
established under Irish Law, is a member
of BDO International Limited, a UK
company limited by guarantee, and forms
part of the international BDO network of
independent members firms. BDO is the
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