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Prepare for Brexit Operationalise Strategies

@ If you haven’t begun preparing ® Completing the required @ Businesses must think
for the post-Brexit trading Customs, VAT, Co-Sec tactically about their
environment the best and Tax, paperwork only operational logistics and
time to do so is today. gives you license to trade find the right strategic fit

post-Brexit. Your business for their business model

@® BDO can work with your
business to complete the
necessary VAT, Co-Sec, Tax
and Customs paper to ensure
you can trade freely in the
post-Brexit environment. See
our 10 steps program here. ® BDO will work with your

business to implement

operational strategies to
ensure your supply chain ® We will work with your
continues to run smoothly. business to assess
opportunities within your
new supply chain structure.

must think about how in the new environment.
these new requirements
will run operationally and
how business continuity
will be protected.

@® We will work with
your business to draft
implementation strategies.

® We will provide supply
chain planning and
® BDO can provide assistance restructuring strategies.
and support in obtaining
crucial grants and loans
available from Government
and other sources to off-set ® We will work with your
the costs of restructuring. business to review your
operational timetable to
ensure all your requirements
are in place at the right time.

® Making the right preparations

early will give businesses

a competitive advantage

over those who fail to @ Assessing supply chain

prepare adequately. exposure in the new trading
environment and implanting
a suitable strategy can be
a complex process which
requires expertise from
a number of professional
services disciplines. It’s
important that businesses
are advised by companies
who have expertise across
all relevant areas to ensure
they are compliant with new
rules and can recommend
strategic decisions.
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https://www.bdo.ie/getattachment/Industries/Brexit-a-new-reality/brexit-6-point-plan-2pp-feb21.pdf.aspx?lang=en-GB

