Financial Services

Comprehensive support for
the financial services sector

Bespoke advice and proactive services
that you need to succeed
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FS Risk & Advisory Services

As market and regulatory forces
continue to place demands on the
Financial Services sector, BDO can
provide the bespoke advice and

proactive services you need to succeed.

In order to appropriately manage regulatory developments,
sector expert teams from across BDO have joined forces in the
Global Financial Services Group. We offer comprehensive

support to our clients across all segments of Financial Services.

BDO's FS Risk & Advisory Services professionals work with our
clients to define, execute and monitor their Governance, Risk
and Compliance requirements.

We provide core regulatory, governance, internal audit and
risk management services to meet the needs of your business.
Our team combines skills and experience from both industry,
professional services and regulatory backgrounds, enabling
us to provide robust and proportionate advice to our clients.
In addition, our expansive international network allows us

to incorporate country-specific knowledge. Together, these
allow us to bring a deeper level of knowledge and service, and
provide options that are flexible, adaptable and sustainable.

Our services

Areas where we can support you include:
» Governance, Risk & Compliance

» Authorisations

» Internal audit

> T Advisory.
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Our services

Areas we can support you

Governance, Risk & Compliance

The governance and conduct of financial services firms

is under constant scrutiny. As new laws and regulations
are introduced, the management of financial services
companies is further challenged to ensure greater levels
of transparency, objectivity and professionalism. Directors
need to ensure that corporate governance standards

are adhered to and the design of risk and compliance
management systems is robust.

We can help you respond to emerging regulation, building
on our broad experience of working with banks, insurers,

asset and wealth managers and other regulated businesses.

Our approach combines an analysis of the legal framework
together with an assessment of the systems and processes
which can help to ensure compliance and sound corporate
governance. Our tailored and cost-effective solutions

will assist you in creating holistic governance, risk and
compliance frameworks and will provide you with access
to industry best practice methodologies, value-adding
insights and subject matter experts.

Our services include but are not limited to the following:

Governance
+ Governance framework development
+ Policy development
* Process optimisation
« Target operating Model development
+ Corporate governance
+ Board Training.

+ Risk Appetite Statement

+ Risk assessments

+ Risk management frameworks and risk registers
+ Compliance frameworks and monitoring plans

+ Risk and Compliance assurance testing

+ SOX Compliance.

Prudential
+ Regulatory interpretation and advice
+ Risk Mitigation Programmes
+ Regulatory reporting frameworks

+ Fitness and Probity, Anti-Money Laundering (AML),
Consumer Protection Code (CPC) and GDPR

« Capital Requirements Directive and Solvency ||

+ Markets in Financial Instruments Directive (MiFID)
« PSDII

+ European Markets Infrastructure Regulation (EMIR)

+ Recovery, ICAAP, ILAAP and wind-down planning.
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Our services

Areas we can support you

The Central Bank is the competent authority in the
Republic of Ireland for the authorisation of financial
services firms. At BDO, we can help you to seamlessly
enter Irish and European markets.

Alternatively, if your business trajectory means you

are facing new regulatory requirements, our team can
support you through the relevant authorisation process.
From banking authorisations, to assisting fintech start-
ups, or launching a new fund, BDO can provide tailored
assistance with regulatory applications, including
applications for pre-approval of individuals.

Our services include:
+ Advice on setting up in the Republic of Ireland
+ Mapping of relevant regulations

+ Establishment and incorporation of an Irish
company

+ Building the application pack, all associated forms
and relevant documents

+ Timely support with Regulator queries
+ Development of a suite of policies and frameworks

« Set-up support, including compliance, risk and
internal audit services.

We provide support to the full spectrum of financial
services firms seeking authorisation in the Republic
of Ireland.

Authorisations IT Advisory

Our FS Risk & Advisory Services team provides

arange of IT audit, assurance and certification services.
We take an innovative approach in our risk management
methodologies to address your digital risks and to help
keep your company safe.

Our experienced professionals understand the risks you
face and keep up-to-date with the rapid pace of change.
We can help your organisation accelerate its defences
against IT and Cybersecurity risk.

Our services include:
+ Cybersecurity Risk Assessments
+ Penetration testing
+ Data protection and GDPR

+ MDR (Managed Detection and Response) Services.
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Our services

Areas we can support you

Internal Audit

As part of good governance and maintaining the ‘three
lines of defence’, internal audit provides assurance to
management and boards that systems and controls are
in place and sufficient to mitigate risk.

BDO has successfully established its market position

in recent years as an independent auditing company,
providing internal audit services to the full spectrum of
financial services institutions.

Regardless of your specific sector or whether you already
have an internal audit function, our FS Risk & Advisory
professionals can create a framework that is individually
tailored to your needs.

We can assist you in the following areas:
+ Internal audit outsourcing
Internal audit co-sourcing
Quality assurance review
Process and internal controls advisory

Audit committee advisory

Data analytics.

Advances in technology are enabling changes in business
models, improving productivity and driving innovation.
Our approach to internal audit leverages these

advances to allow us to: be proactive advisors to senior
management; enable the board to stay to the forefront
of technological change, and advise on emerging risks
and industry hot topics along the way.
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About us

Global reach, global expertise

BDO Ireland

At BDO lIreland, we operate a partner-led approach in all our
client dealings which ensures our partners and directors are
highly accessible to clients. Each client is appointed a client
liaison partner to oversee operations and communicate with
you directly. Through our own professional expertise and by
working directly with businesses, we've developed an unique
insight into what makes a business successful.

It's this insight that makes us true business advisors, rather
than mere financial consultants.

BDO Ireland: Quick stats
» Practice founded in 1982

» Offices in Dublin, Limerick Cork
and an affiliate office in Belfast.

» 39 partners
» 600+ staff nationally

Staff-to-partner ratio of 15:1

39 15:1 600+
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The BDO International Network

BDO is one of the world's largest professional services
firms. We have outlined below a number of key elements
that demonstrate our ability to serve the FS sector with
strength and depth.

BDO's global network extends across 164 countries and
territories, with 111,307 people working out of 1,803
offices towards one goal: to provide our clients with
exceptional service.

Our firms across the network co-operate closely and
comply with consistent operating principles and quality
standards.

That means local resources who understand your
business, your local and international markets and the
specifics of your industry: all backed by a truly global
network.

Our global commitment to exceptional client service
means that we deliver what we promise, when you need it.
We are big enough to be able to access the best group of
experts for your needs from our national and international
network, and we are small enough to be responsive and
innovative in how we tackle our clients’ challenges.

Our excellent global average staff to partner ratio means
that our clients receive the right focus from the right
people: people who are empowered and whose approach
is hands-on. We can provide the perfect contact for your
needs, no matter where in the world you are.
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Locations Offices

164 countries and 1,803
territories




FOR MORE INFORMATION:

BRIAN GARTLAN

Partner, Risk and Advisory Services
+353 (0) 1470 0202
bgartlan@bdo.ie

CIARA HANRAHAN

Director, FS Risk and Advisory Services
+353 (0) 1470 0000
ciara.hanrahan@bdo.ie

This publication has been carefully prepared, but it has been written in general terms
and should be seen as containing broad statements only. This publication should not
be used or relied upon to cover specific situations and you should not act, or refrain
from acting, upon the information contained in this publication without obtaining
specific professional advice. Please contact [member firm name] to discuss these
matters in the context of your particular circumstances. [member firm name], its
partners, employees and agents do not accept or assume any responsibility or duty of
care in respect of any use of or reliance on this publication, and will deny any liability
for any loss arising from any action taken or not taken or decision made by anyone in
reliance on this publication or any part of it. Any use of this publication or reliance on
it for any purpose or in any context is therefore at your own risk, without any right of
recourse against [member firm name] or any of its partners, employees or agents.

BDO is authorised by the Institute of Chartered Accountants in Ireland to carry on
investment business. BDO, a partnership established under Irish Law, is a member of
BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
Copyright © August 2023 BDO Ireland. All rights reserved. Published in Ireland.

www.bdo.ie

BDO



