
With improvements in people's overall health and 
Irish people living longer, there is a significant 
challenge on the Irish Healthcare System to ensure 
that Ireland's ageing population are adequately 
cared for when this need arises.

BDO is one of Ireland's foremost advisory firms 
specialising in the provision of healthcare advisory 
services. 

Our dedicated healthcare team is experienced in 
advising on financial, managerial and operational 
aspects of healthcare. 

We assist our clients in the healthcare sector with 
particular emphasis on growing or developing their 
nursing home business. 

Evaluating the viability of a business idea or  project

Reviewing and assessing funding requirements 

Financial projections and sourcing of finance 

Assistance in negotiating a Fair Deal Rate with the NTPF 

Tax planning, restructuring and compliance reviews 

Succession and ownership transition options 

Exit strategies from tax based nursing home property 

investments

Complying with annual financial reporting and        

compliance obligations

Combining this direct, specific industry experience with 
BDO's professional capabilities and expertise, we can 
deliver a strong offering for our clients. 
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This publication has been carefully prepared, but it has been written in general terms and should be seen as broad guidance only. The publication cannot be relied upon to cover specific situations and 
you should not act, or refrain from acting, upon the information contained therein without obtaining specific professional advice. Please contact BDO to discuss these matters in the context of your 
particular circumstances. BDO, its partners, employees and agents do not accept or assume any liability or duty of care for any loss arising from any action taken or not taken by anyone in reliance on the 
information in this publication or for any decision based on it. BDO is authorised by the Institute of Chartered Accountants in Ireland to carry on investment business. BDO, a partnership established 
under Irish Law, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of independent members firms. 
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Key market issues our advisers see impacting on nursing home business performance

Our BDO nursing team provide specialist knowledge in the following services:

Audit and compliance services

Ownership and operating  
structures 

Raising finance 

Operational reviews

Incorporations 

Business valuations 

Corporate and transactional tax 
advice 

Demands on the 
fair deal scheme

Successive reductions in 
the health budget

HIQA Wage pressure and effects 
on profit margins

Sector Consolidation

Scarcity of capital to 
fund projects

Competition from 
alternative 

providers of care

Availability of 
qualified staff 

Ageing population NTPF Negotiation

Due diligence 

Tax planning services Business plans 

EIIS funding  Succession planning  

Restructuring
Working capital and financial 

reviews
Exit strategies from tax based 

nursing home investments 
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